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Appendix F.  PIP Worksheets (3-5) 

Problems-Ideas-Plans – Let’s do the PIP! 
 
Step 1:  What is on your mind?  What problem would you like to solve?  Think about how to 
narrow it down into something you can work on. 
 

 

 

Step 2:   Divergent thinking time!!  Come up with as many ideas as you can to solve the 
problems.  Be creative!  Have fun!  Use your imagination and don’t leave anything out!  Use 
others to help and build on ideas. 
 

 

 

 

 

Step 3:  Convergent thinking time!!  From the list that you just came up with, choose the idea 
that you would like to use. 
 
I choose: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

 

  

Too huge

Smaller

My 
challenge

How to design the 
best backpack for 
everything I need? 

How to carry everything I need? 

How to carry a bigger backpack? 
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Step 4:  Action plan!  What steps will you take to reach your solution?  When will you do this?  
Who will help?  Let’s find out! 
 

 

 

What to do? When will I do this? Do I need some help?  Who can 
help? 

   

   

   

   

 

Here’s a hint!  For your first action step, find something that you can do right away, or at 
some time today.  If you do something right away, it helps you stay on track and best of 
all, it helps you find success! 

 

 

 

Step 5:  Check it out!  How is your action planning going?  Do you need to tweak anything?  
Remember that you can always go back to any step to fix your plan. 

 

 

 


